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“Lee, I think you will enjoy this 
session…”

In 1990 at 
AASA Conference



January 1992
Deming 

Conference



Deming For All:

• Best efforts…
• Quality cannot be delegated
• Waste of time and money
• Losses from current system…
• Fear = wrong figures
• Numerical goals = failure
• Ranking = failure



Deming 
the Statistician 
described data 
in the classroom!



Tell students what they will learn.

(partial list)
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Quiz each week on random sample 
from WHOLE course or year. 

Random sample size is 
roughly the square root 

of total concept list.
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For example:
If there are 100 key 
concepts for the year, quiz 
each week on 10 randomly 
selected concepts.



Create 
Scatter Diagram
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Add up the total for the class.
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AUSTRALIA



CANADA



4. Add up 
total for 
class.

High School Spanish





Sports teams celebrate together – 
coach and athletes

With Class Run Charts – 
teachers and students celebrate together!



Since 1992:

• Nothing subtracted from Deming.
• Expanded with some clever additions
• Implemented in 1000’s of classrooms in 

USA and beyond.



Free Blank Graphs

Kindergarten – Grade 5 focused unique 
instructional materials for reading, writing and 

math



Lyle Lee Jenkins, Ph.D.

International speaker

Author 40+ books on Amazon

Education developer combining student choice/creativity with 
superb mastery of content

Lee@CrazySimpleEducation.com





Biggest Waste in Education: 
Student Love of Learning



Lyle Lee Jenkins, Ph.D.

Forever grateful to Dr. Deming

Blessed to learn from 100’s of talented educators

In love with my church and wife

Pleased to be in Arizona, USA
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